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United with Youth Grant Application

Purpose, Guidelines and Application

United Way of Wapello County

224 E Second Street
Ottumwa. IA 52501

641-682-1264

Email:  m.zoromski@wapellocouw.org

Website:  www.wapellocouw.org
United Way of Wapello County

United with Youth Grant Application

Your organization is invited to participate in the “United with Youth” grant program this year!

“United with Youth” is a community project coordinated and funded by the United Way of Wapello County.  The purpose of the program is to help fund youth-driven community service projects that benefit both the community and the young people involved.

United Way provides grants each fall to organized groups of youth with adult supervision and accountability.  The United Way Board of Directors allocated $4,500 to be available to award project grants in Wapello County in amounts of $50 to $400.

Applying organizations will define a community need, create a project action plan, propose a budget, and set up a timeline for completing the project.  If the applying organization is awarded funding, the youth must manage the process, make the decisions, and oversee the finances.  After completing the project, the organization will be required to provide supporting documentation of the outcomes and finances.  Any unused grant money must be returned to the United Way.

Grant applications will be reviewed and funding will be determined based on the following criteria:
· Youth must identify community need

· Youth must fill out Grant Application

· Application is completed and submitted on time

· Youth must plan/organize event or project

· Project is well planned and thought out

· Project involves youth as planners and participants

· Adults are to serve only in an advisory capacity

· Fundraising projects are not eligible

Project examples include but are not limited to:

· Prepare, bring and serve a meal at a homeless shelter

· Clean up an beautify public parks and playgrounds
· Plan and host a Christmas party for nursing home patients

· Conduct seminars/workshops on teen issues

· Organize and host a substance free youth event

· Organize a book fair and buy books for a community/school library

· Assemble/distribute personal care items for foster children

· Adopt a needy family for Christmas

Grant applications must be received at the United Way office by Noon on November 9, 2011 to be eligible for funding.    Applying organization will be notified of the funding decisions the third week of November.  Projects must be completed by August 1, 2012.  For further information, contact United Way of Wapello County at 641-682-1264 or email m.zoromski@wapellocouw.org.
United with Youth

2011 Grant Application

Amount Requested from United Way of Wapello County $ 

General Information:

Organization:

Address:

Youth Contact Person:




Telephone:

E-mail:

Number of youth members who will participate in project:

Adult Advisor:




Phone:

E-mail:

Mailing Address to send check:

1.  Organization Overview (Tell us about your organization and what you do).  Limit to 150 words.
	Youth Contact’s Signature (on behalf of the group)


	Date

	Supervising Adult Signature
	Date




Mail, deliver or email completed application to:
United Way of Wapello County

426 McCarroll Drive

Ottumwa, IA 52501

Application must be received by Noon on November 9, 2011
Late Applications will Not be Accepted
Narrative Section – Please limit each section to 150 words or less.
2. Description of proposed project:

a.   What do you want to do?
b. Why do you want to do it?


c. Why is the program or project needed?
Logic Model

Report Program Performance Measures

For examples refer to Appendix A

	Project Purpose
	How much will be invested?
	How much will be done?
	How well will we do it?
	What will be the change in conditions for those we serve?

	
	
	
	
	

	
	
	
	
	


Proposed Budget
· You are encouraged to raise money from other groups or special events.

· Funds are limited and United Way may not be able to grant your full request.

· Please be as specific as you can in describing what you will spend the money on.

· Keep in mind that your revenues should equal your expenses.

	United With Youth Proposed Budget

	
	Proposed Budget Amounts

	Project Revenue ( Source of funds-how much you need to complete your project)
	

	United With Youth Grant from United Way of Wapello County
	$

	Special Events/Fundraising
	$

	Your Organizations Own Money
	$

	Contributed by other Organizations/Individuals:  Please List Below
	$

	1.
	$

	2.
	$

	3.
	$

	4.
	$

	Total Projected Revenue
	$

	Projected Expenses
	

	Supplies/Materials:  Please List Below – Be as specific as possible
	

	1.
	$

	2.
	$

	3.
	$

	4.
	$

	5.
	$

	6.
	$

	7.
	$

	8.
	$

	Marketing/Public Information/Advertising/Flyers
	$

	Other – Please Specify
	$

	
	$

	
	$

	
	$

	
	$

	Total Projected Expenses
	$


Logic Model – APPENDIX A
· Project Purpose -  purpose statement for the program/project that you are requesting funding for.
· How much will be invested – what will be invested in financial and non-financial resources (Dollars invested, number of youth, etc)

· How much will be done – what will be produced or changed as an effect of the effort put forth?

· how qualified and efficiently will the activity or service be delivered? (% of youth, % of customers satisfied, cost per unit)

· what will be the change in conditions for those we serve - % meeting the outcome, % gaining knowledge, % making change in condition?
Report Program Performance Measures

	Project Purpose
	How much will be invested?
	How much will be done?
	How well will we do it?
	What will be the change in conditions for those we serve?

	Please include your project purpose statement
	# of youth 
# of hours

# of units

$ dollars invested
	# clients
# clients completing activity

# days in care


	% customers completing activity
% of satisfied customers

Unit cost
	% changing attitude or behavior
% acquiring skill/knowledge

	Provide backpacks with personal care items, school supplies, and teddy bear for foster children in Wapello County.

	12 youth filling backpacks and doing shopping
2 Adult Advisors supervising

4 hours preparing back packs

2 hours delivering backpacks

= $400
	16 Backpacks 
16 foster children

Breakdown of ages receiving back pack:

4 = 5 year olds

4 = 4 year olds

4 = 3 year olds

4 = 2 year olds
	100% of funding will be used to purchase backpacks along with the items to put in backpacks.
Unit cost =

$25.00 per backpack
	100% of children served received necessary care items.
80% of children served felt comfort and happiness after receiving backpack.

Backpacks will help guarantee that no child will face the trauma of foster care without a brand new pack of essentials to call their own.


