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United Way works to advance the common good by focusing on the three building blocks for a good quality of life – education, income and health.  We are recruiting people and organizations from all across the community who bring the passion, expertise and resources needed to get things done and we need you to join us.  You can give, you can advocate, and you can volunteer.  When we work together in common purpose, we Live United.


ORGANIZATIONS ELIGIBLE TO APPLY FOR UWWC COMMUNITY IMPACT GRANT FUNDING
All applicants must meet the following minimum requirements:

Tax Exempt Status and completion of the IRS Form 990
· Organization is recognized as exempt from taxation under Section 501(c)(3) of the Internal Revenue Code as well as from corresponding provisions of other applicable state, local and foreign laws or regulations.
· Been in existence for a minimum of one (1) year.
· File the IRS Form 990 in a timely manner (within nine months of last fiscal year end) (unless organization is exempt by law).
· A copy of the IRS Form 990 is provided to the organization’s governing body before it is filed.

Legal Requirements
· Comply with all applicable legal, local, state, and federal operating and reporting requirements (e.g., nondiscrimination).
· Conduct anti-terrorism compliance measures (where applicable).
· Comply with provisions of Sarbanes-Oxley applicable to nonprofit corporations (whistleblower protection and implementation of document retention and destruction policies).
· Registered to conduct charitable solicitations at the state and local level (where applicable).

Governance
· Have an active, responsible, and voluntary governing body, which ensures effective governance over the policies and financial resources of the organization and meets at least quarterly.
· The governing board approves the annual operating budget.
· The governing board reviews the external annual audit.
· The governing board reviews its bylaws and other governance documents at least once every three years.
· Meeting minutes are maintained.
· The board approves the process for determining the CEO’s compensation (e.g., type of comparability data, independent members of the board reviewing and approving CEO compensation).
· The board specifically approves the CEO’s compensation.

Diversity & Inclusion
· Adhere to a locally developed and adopted statement to ensure volunteers and staff broadly reflects the diversity of the community it serves.



Code of Ethics 
· Adhere to a locally developed and adopted code of ethics for volunteers and staff, which includes provisions for ethical management, publicity, fundraising practices, and full and fair disclosure.

Audit
· Organizations having gross income of $100,000 or more for 3 consecutive years shall annually submit to an independent audit by a certified public accounting firm or individual CPA. 

· Organizations having gross income of less than $100,000 shall annually submit to an independent financial review by a certified public accounting firm or individual CPA. 

· The independent audit or financial review is presented to the full board by the auditor or audit committee chair.

· The board, executive committee or audit committee reviews the management letter and takes appropriate actions to minimize any risks identified

· Audits must be conducted in accordance with “generally accepted auditing standards” (GAAS) and the financial statements must be prepared in accordance with “generally accepted accounting principles” (GAAP) and must comply with industry applicable regulations and/or guidelines as established by the American Institute for Certified Public Accountants (AICPA) and the Financial Accounting Standards Board (FASB). In general this means (but is not limited to) statements must: 
· Be based upon the accrual basis of accounting 
· Incorporate functional/programmatic detail 

· Organizations will annually submit to UWWC their audited financial statements and corresponding IRS-990 no later than nine (9) months after the end of each fiscal year.

Organizations must also agree to: 
Abide by UWWC Community Impact Partner Organization: Benefits and Accountability Guidelines if Community Impact Grant Funding is awarded.




ORGANIZATIONS NOT ELIGIBLE TO APPLY FOR COMMUNITY IMPACT GRANT FUNDING
 As evidenced in their articles of incorporation:
· Primarily political in nature.
· Provide program services limited to the members of a particular religious group.
· Exist primarily to advocate particular religious beliefs.
· Organizations whose primary mission/purpose is fundraising.

PROGRAM ELIGIBILITY GUIDELINES 
Minimum Requirements for a program to be considered for UWWC Community Impact Grant Funding:
· Program addresses identified indicators in UWWC’s Community Impact Funding Priorities.
· Program is research or evidence based.
· Program is provided in Wapello County.
· Program serves the residents of Wapello County.
· Program demonstrates effectiveness through measurable outcomes.
· Organization demonstrates experience, expertise and ability to provide the scope of services and measurable results.
· Organization demonstrates sound accounting and fiscal management.




















ALLOWABLE COSTS:
Administrative
5% of total budget annually = OMB Circular A-122 “Administration” is defined as general administration and general expenses such as the director’s office, accounting, personnel, library expenses and all other types of expenditures not listed specifically under one of the subcategories of “Facilities”.

Contractual/Professional & Consultant Services
Individual consultants or service organizations. Specify purpose of contract and itemize all consultant fees, consultant expenses, and contracts.

Direct Assistance to Individual Households
Expenses paid directly to a vendor to ensure continuation of utilities, shelter, or food assistance.

Equipment 
Equipment is specific to the proposed program and necessary for service delivery. Type of equipment, quantity and unit price must be provided.  Purpose of purchase and percent of time involved in project, and staff that will use the equipment must be outlined. (Equipment means an article of nonexpendable, tangible personal property having a useful life of more than one year with an acquisition cost of $1,000 - $5,000 (maximum of $5,000 total for equipment). If an item does not meet this definition, include it in the Supplies line item.  Use procedures consistent with agency’s written procurement policies. 

Insurance  
Adequate liability insurance must be maintained to include but not limited to; General Liability, Automobile Liability (if applicable to program), Excess Liability, Workers Compensation and Employer Liability, and Property Damage.

Occupancy
Rent/Utilities – must be proportionate to the program (10x10 office space dedicated solely to program = 100 sq. feet of 1500 sq. ft. building.  Rent & utilities would be prorated proportionately.  If office space is used for other program services, only costs associated with proposed program grant are allowable). 

Other Program Operating Costs
Allowable costs in this category may include communication costs (such as telephone and internet), printing, and marketing/promotion.  These costs must be itemized by category (1000 brochures @ $250, use of telephone/internet prorated for program usage = $120 annually, etc.). Miscellaneous expenses will not be funded

Personnel
Costs are consistent with written agency policies; compensation is reasonable and consistent with that paid for similar work in other comparable agencies.

Personnel Fringe Benefits
Include costs consistent with agency written policies.  FICA/Medicare, retirement, insurance, and other benefits included in agency personnel plan.  Include employer-paid benefits only.



Supplies
Supplies, printing, etc.  Relate costs to project activities.  Itemize all expenses.  Miscellaneous expenses will not be funded.

Training
Registration fees and tuition only.  Course title, purpose, location, staff desiring to attend the training, sponsor of the training.

Travel 
Transportation and subsistence of project personnel for project related travel and travel for training events.  Use agency travel policies.  Include contractor/consultant travel in Contract Services/Consultant Expenses.

UNALLOWABLE COSTS:
Audits
Audit preparation.

Capital Expenditures/Improvements
Capital expenditures means expenditures for the acquisition cost of capital assets (equipment other than what is allowed under allowable costs, buildings, land), or expenditures to make improvements to capital assets that materially increase their value or useful life.

Capital expenditures for general purpose equipment, buildings, and land are unallowable as direct charges.

Capital expenditures for improvements to land, buildings, or equipment which materially increase their value or useful life are unallowable as direct charges.

Depreciation
Costs associated with depreciation expenses are unallowable.

Interest on debt
Interest on debt incurred to finance or refinance assets.

Other
The Unite Way Board of Directors reserves the right to determine other unallowable costs when appropriate.













Proposal Timeline
October 21, 2011				Proposals Available on United Way Web-site

December 1, 2011			Proposals must be post marked December 1, 2011.
									Send to United Way of Wapello County, PO BOX 1778, Ottumwa, IA 52501
If you intend to deliver your completed proposal, they must be delivered to United Way of Wapello County office at 224 E Second Street, Ottumwa IA  by December 1, by noon.

January 14, 2012	Program Presentations to Community Impact Investment Team 5 points possible. (Presentations limited to 15 minutes).  

January 20, 2012				Funding Notification Letters Mailed

General Information
Two information sessions will be held to answer specific questions about the proposal.

November 3, 2011			UWWC Grant Information Session 10:00am – 12:00pm UWWC

November 8, 2011	  		UWWC Grant Information Session 1:00pm – 3:00pm UWWC 

Please review all pages of this Request for Proposal prior to the information sessions so you are ready with  your questions.  

Proposal Requirements (submitted proposals not following requirements will not be reviewed)
· Proposal must address one of the UWWC indicators outlined on page 6.
· The period of funding for this proposal is January 1, 2012 to December 31, 2012.
· Proposals must use evidenced based practices.
· Completed proposals are to be submitted to United Way of Wapello County by December 2, at noon. 
· Submit one electronic copy of the proposal and mail one copy of required documents; see proposal checklist.  All electronic documents must be received on December 1, 2011 and all mailed documents must be post marked December 1, 2011.  If any of the documents are missing or incomplete, the proposal will not be considered for funding.
· No extensions or late proposals will be considered.
· All proposals become the property of United Way of Wapello County and will not be returned.
· Submit one proposal per program.
· The proposal must be double-spaced, Times New Roman, 12 pt font, black.
· 1 inch margins
· Section III Program Budget Form, Times New Roman, 12 pt font, black.
· Do not submit information or attachments that have not been requested.

Programs which received funds in 2011
All proposals/programs that received funding in 2011 will be eligible for a maximum increase in funding of 5%.  If your agency is requesting a greater than 5% increase for program funding, documentation must be attached to proposal to support this request, examples, trend data that indicates an increase in clients and clients needs.


Proposal Checklist
Use this checklist to compile all documentation required for your United Way of Wapello County Community Impact Request for Proposal.  

	Proposals must be post marked Dec 1, 2011 or delivered to UWWC office by noon on Dec 1, 2011.
	Send to United Way of Wapello County, 224 E Second Street, PO BOX 1778, Ottumwa, IA 52501
	Document
	# Hard Copies
	Electronic Copies
	Complete

	UWWC office use only

	Proposal Checklist
	1
	0
	
	

	Cover Sheet
	1
	1
	
	

	Program Demographic Sheet
	1
	1
	
	

	Section I Narrative
	1
	1
	
	

	Section II Logic Model
	1
	1
	
	

	Section III Program Budget
	1
	1
	
	

	Board Approved Agency Budget
	1
	0
	
	

	Compliance Documentation Required
	
	
	
	

	FYE 2010 or most recent independent Financial Audit or Financial Review performed by a Certified Public Accountant(see requirements from page 4)
	1
	0
	
	

	FYE 2010 or most recent IRS Form 990
	1
	0
	
	

	FYE 2010 or most recent Annual Report
	1
	0
	
	

	Copy of IRS 501 (c) (3) determination letter
	1
	0
	
	

	Anti-Terrorism Compliance Measures Form
	1
	0
	
	

	Non-Discrimination Policy Form
	1
	0
	
	

	Board of Directors Form
	1
	0
	
	



By signing below, I attest that the information submitted is true and correct and that it has been duly authorized by the Board of Directors and that the Board of Directors agrees to abide by the Community Impact Partner Organization; Benefits and Accountability Guidelines (available on the UWWC website www.wapellocouw.org ) if funded.

					
Executive Director										Board Chair

			
Printed Name												Printed Name


Date															Date



COMMUNITY IMPACT FUNDING PROPOSAL
Cover Sheet
5 Points
Organization:  
   
Program:  

Address:   
 
Executive Director:   
Phone: 				Fax:  				Email:  

Contact Name and Title:  
Phone: 				 Fax:   				Email: 

Amount requested for FY January 1, 2012 – December 31, 2012 $ ____________________

United Way of Wapello County Community Impact Priority Area & Community Impact Indicator: 
In your chosen Community Impact Priority Area, select the primary indicator that your program will address.

Education Helping children and youth achieve their potential
Primary Indicators:
· Increase % of 3-5 year olds with 3 or 4 (of 4) school readiness skills to include literacy, and in social, emotional, and cognitive skills.
· Increase % of children or youth who have improved access to quality, affordable child care and early 	learning opportunities
· Increase % of at risk youth that were provided with after-school or mentoring programs

Income – helping families become financially stable and independent
Primary Indicators:
· Increase % of lower-income working families that are supported by basic needs while increasing 	financial education
· Increase % of hardworking people obtaining job training and family-sustaining wages
· Increase % of individuals who increased their income

Health  - improving people’s health
Primary Indicators:
· Increase % of individuals who have reduced risky behaviors, child abuse and domestic violence
· Increase % of individuals increasing health education and preventive care
· Increase % of children, youth or adults who receive timely, regular and preventative health care 	including mental health




Program Demographic Sheet
(1 point)
Please select the demographics served by your program.  Select all that apply

Age Groups
· 0-4
· k – 5th grade ages 5 - 10
· 6th grade – 8th grade ages 11 - 13
· 9th grade – 12th grade – ages 14 - 17
· young adult – ages 18 – 25 
· adult  ages 26 – 30
· adult ages 31 - 55
· senior ages

Ethnicity/Race
· White alone
· Hispanic alone
· Black or African American alone
· American Indian and Alaska Native alone
· Asian alone
· Native Hawaiian and other Pacific Islander alone
· Some other race alone
· Other:_____________________________

Gender
· Male
· Female

Household Income:
· Unemployed
· Less than $10,890
· $10,890 - $22, 350
· $22,351 - $37,630
· $37,631 - $50,000
· Greater than $50,001

Education Level of Clients served:
· preschool
· K-5 grade
· 6-8 grade
· 9-12 grade
· GED
· High School Deploma
· Tradesman
· Associates Degree
· Bacholors Degree
· Masters Degree
· PHD

SECTION I NARRATIVE

Limit Section I narrative to five (5) pages.
If sections are left blank a score of 0 will result.
 
Program Description:   8 Points
1. Describe primary goal of the program.
2. Provide a brief description of the program. Include basic overview information on the program’s purpose, organization/staffing, activities and services. 
3. Describe the targeted population; include specific demographic information on those to be served in the program, including, if available, age, gender, ethnicity, education, socioeconomic status/income/employment, etc.
4.  Describe how program services align with the mission of your agency, including how program services are a core competency of the agency’s mission. 

Quality of Performance:   8 Points
1. Describe how the program will ensure program quality in order to impact strategies, primary indicators and/or secondary indicators.  Include information regarding how the program will address barriers to service. 
2. Describe the frequency and duration of services to be provided to clients. 
3. Describe the policies and procedures in place to ensure that the program will make progress toward the strategies and indicators. 
4. Provide the tools, such as surveys, used to measure program quality.

Programs that received funding in 2011: 2 Points
1. Briefly describe ongoing outcomes of your program. Update successes, program changes, or discoveries from the 2011.

Organizational Responsibility/Accountability:   4 Points
1. Describe how your board of directors participates in review of program outcomes.
2. Describe how the chief executive and board have clear financial oversight of the agency and program financials.  

Sustainability:   2 Points 
1. Describe your three-year plan for sustainability.

Collaborations:   2 Points
1. Describe how your program will be integrated with other existing community based programming and services.  
2. Describe all other agencies that will be directly involved in the program or will be added to enhance services. Please provide details of their specific roles and duties. 

Volunteers:  2 Points
1. Describe how your program utilizes volunteers.  Describe the training and support that the volunteers receive.  How many volunteers are utilized by your program?  How many volunteer hours do you anticipate for this funding cycle?
				







		[image: ]



8
RFP 2012


ANTI-TERRORISM COMPLIANCE MEASURES

In compliance with the USA PATRIOT ACT and other counterterrorism laws, the United Way of Wapello County requires that each organization certify the following:


“I hereby certify on behalf of:

____________________________________________________________________
Organization’s Name
that all United Way funds and donations will be used in compliance with all applicable 			anti-terrorist financing and asset control laws, statutes and executive orders.”




Print Name:  ________________________	  Title:  _____________________

Signature:  _________________________    Date:  _____________________


























Non-Discrimination Policy

We hereby certify and have included documentation with this Community Investment request that we are an official 501 (c) (3) under the US Internal Revenue code.  We also cerify that our organization fulfills the requirements of the non-discrimination policy as follows below.



___________________________________________________ has adopted a stated policy of non-discrimination in regard to all persons, irrespective of their race, color, creed, religion, national origin, sex, sexual preference, age, disability or veteran’s status, and compliance with all requirements of law and regulations with respect to employment, volunteer participation and the provision of services.





Print Board President/Chairperson name							


Signature Board President/Chairperson							Date





Print Executive Director name


Signature Executive Director											Date




Board of Directors

Organization Name:   	

Number of Board meetings per year:  

Annual Meeting date:  	

What is the length of the board member term: 

Please list Board members, Officer, Company Affiliation, Current Term and Term Expires in the chart below.

	Board
Member
	Officer
	Company
Affiliation
	Current
Term
	Term
Expires
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Appendix A Logic Model Terms

What is an Outcome?
Benefits or changes for individuals or populations during or after participating in program activities.  Outcomes may relate to knowledge, attitudes, values, skills, behavior, condition, or other attributes.  They are what participants know, think, or can do; or how they behave; or what their condition is, that is different following the program.

How is this different from an Output?
Outputs are direct products of program operation and usually are measured in terms of the volume of work accomplished – for example. The number of classes taught, counseling sessions conducted, education materials distributed, and participants served.

What are the different levels of Outcomes?
Initial Outcomes - the first benefits of changes participants experience; the ones most closely related to and influenced by the program’s outputs.  Often, initial outcomes are changes in participants’ knowledge, attitudes or skills.

Intermediate Outcomes – link a program’s initial outcomes to the longer-term outcomes it desires for participants.  They are often changes in behavior that result from participants’ new knowledge, attitude or skills.

Longer-term Outcomes – the ultimate outcomes a program desires to achieve for its participants.  These are the meaningful changes for participants, often in their status or condition.

Example
Program Type – Financial Education
Initial Outcome – Participants are knowledgeable of what affects their credit score
Intermediate Outcome – Participants pay bills on time to improve their credit score
Longer-term Outcome – Participants have improved credit













Appendix B – Glossary of Terms
Collaboration – a mutually beneficial and well-defined relationship entered into by two or more organizations to achieve common goals.  Collaboration includes a commitment to:  mutual relationships and goals; a jointly-developed structure and shared responsibility; mutual authority and accountability for success; and, sharing outcomes, resources and rewards.

Evidence-Based Practices – approaches to prevention or treatment that are based in theory and have undergone scientific evaluation as opposed to approaches that are based on tradition, convention, belief, or anecdotal evidence.

Inputs – the resources a program uses to support its activities and achieves its outcomes, including staff, volunteers, participants, facilities, supplies, resources, funding, etc.

Logic Model – a systematic and visual representation of the relationships among the resources and organization has to operate the program, the activities it plans to do and the changes or results it hopes to achieve.  The logic model illustrates the program’s theory of change or the “if …. then” statement:  if we do this, then this change will happen.

Outcomes – benefits or changes for individuals or populations during or after participation in program activities reflecting a change in knowledge, attitudes, skills, behavioral changes, or changes in condition or status.

Outputs – direct products of program activities and usually measured in terms of the volume of work accomplished; e.g., number of classes taught, counseling sessions conducted, educational materials distributed, and number of participants receiving the service.

Performance Measures – specific observable, measurable characteristics or changes that represent achievement of a program outcome.  Performance measures are what have been observed, measured, assessed, or monitored in clients or systems to learn if the outcome has been achieved.

Priority Outcomes – those outcomes which must be achieved to meet one of the ultimate goals (outcomes).  Attaining these will be a strategic focus of United Way’s work for the next 5-10 years.  They are:
· Helping children and youth achieve their potential
· Promoting financial stability and independence
· Improving people’s health

Request for Proposal (RFP) – a written announcement to agencies or organizations that explains the purpose, outlines the scope of work and solicits proposals for the implementation of the strategies.

Target Population – a defined set of people that a deliberate action is intended to benefit.   A target population may be defined by relationship to a particular program or service (e.g., clients of community shelters for homeless families), by geographic locations (e.g., residents of a neighborhood), by demographic characteristics (e.g., Hispanic children), by relationship to an issue of concern (e.g., people who are unemployed, or in other ways.

Unit of Service - the level at which service is delivered.  Example:  person, day, minutes, hour, pound, etc.
image1.jpeg
L IVE UNITEDEHS




image2.jpeg
United V&
e

Way
United Way of
Wapello County




