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LIVE UNITED Mini-Grant Application


United Way of Wapello County is working to advance the common good by focusing on the three building blocks for a good quality of life – education, income, and health. We are recruiting people and organizations from all across the community who bring the passion, expertise, and resources needed to get things done and we need you to join us. You can give, you can advocate and you can volunteer. When we work together in common purpose, we Live United.

LIVE UNITED MINI-GRANT PURPOSE
The United Way of Wapello County Board of Directors created this grant opportunity in 2007 to provide up to $2500 in one-time funding to assist community-minded organizations to advance the common good in Wapello County outside of the normal RFP process. Advancing the common good means creating opportunities for a better live for all.

Working with many partners, United Way continually looks for the most effective ways to help people gain access to educational, economic, and health-related opportunities. Priority is given to programs/projects that address the broad based community indicators under the following categories:

Education: Children and youth achieve their potential
Income: Promoting financial stability and independence
Health: Improving people’s health

Other proposals that fall outside of the three community impact areas will be reviewed and considered. The following basic criteria will be considered:
· Program/project addresses an identified need in the community
· Program/project targets a broad segment of Wapello county residents
· Volunteer involvement/engagement

ELIGIBILITY REQUIREMENTS
All organizations applying for the LIVE UNITED Mini-Grant funds must meet the following minimum requirements:
· Operate as non-profit charitable, educational, civic, scientific, social welfare, religious, hospital, health care or human service organizations, or as a governmental or quasi-governmental unit.
· Operate and/or provide services in Wapello County.

PROGRAMS/PROJECTS THAT ARE NOT ELIGIBLE:
· Proposals where the primary purpose is fundraising.

ORGANIZATIONS THAT ARE NOT ELIGIBLE:
· Organizations that are primarily political in nature that provide program services limited to the members of a particular religious group.


OPERATING GUIDELINES
· Grants are time restricted 
· Only one grant is available per project per funding cycle
· Projects/programs should reflect broad-based community partnering
· Funds shall be used solely for the granted purpose
· Funded activities shall commence in timely manner and expenditures shall cease within one year after receipt of the grant.
· Any unexpended funds will be returned to United Way.
· Grant recipients shall conspicuously acknowledge United Way of Wapello County in all promotional materials, activities, and programs funded with United Way monies.

GRANT REVIEW PROCESS
· Grant applications must be received at least 30 days in advance of a regularly scheduled UWWC Board of Directors Meeting
· All grants shall be reviewed and voted on at a regular scheduled UWWC Board of Directors Meetings
· No grant monies will be given for any purpose that would jeopardize the tax-exempt status of the united Way of Wapello County or the applicant organization.
· Decisions are final and there will be no appeals process
· Written notification will be mailed to applying organizations within three business days following the meeting

SUMMARY REPORTS
· Grant recipients will submit a project/program performance report/summary within 30 days after completion of the project. Including a financial statement indicating actual revenues and expenditures

PROPOSAL INSTRUCTIONS
· Submit one completed original application to 
United Way of Wapello County
224 E Second Street
PO Box 1778
Ottumwa, IA 52501
· The proposal must be typed; double spaced, Arial, 12 point font, black
· Proposal must include sections I- IV.
· Incomplete applications will not be reviewed.


SECTION I – CONTACT INFORMATION

Organization:

Physical Address:

Mailing Address:


Program Contact Person:				Telephone:

Email:

Amount Requested from United Way of Wapello County: $

Program/Project start date:

Program/Project end date:



To the best of my knowledge and belief, the data in this proposal is true and correct. I understand that incomplete applications will not be reviewed and will be returned to the contact person identified above.

By signing below, the undersigned acknowledges having read and understood the program guidelines and will be able to fully comply with the provisions.




Authorized Signature:					Date:



Print Name:							Date:



SECTION ll –PROPOSAL NARRATIVE

On a maximum of two pages, double-spaced, Arial 12, describe the proposed project/program for which you are requesting funding.



SECTION lll – LOGIC MODEL
Report program performance Measures 

Select the United Way of Wapello County Primary Indicator that your program will be affecting:

Education Helping children and youth achieve their potential
Primary Indicators:
· Increase the percent of 3-5 year olds with 3 or 4 (of 4) school readiness skills to include literacy, and in social, emotional, and cognitive skills.
· Increase the percent of children or youth who have improved access to quality, affordable child care and early 	learning opportunities
· Increase the percent of at risk youth that were provided with after-school or mentoring programs

Income – helping families become financially stable and independent
Primary Indicators:
· Increase the percent of lower-income working families that are supported by basic needs while increasing 	financial education
· Increase the percent of hardworking people obtaining job training and family-sustaining wages
· Increase the percent of individuals who increased their income

Health  - improving people’s health
Primary Indicators:
· Increase the percent of individuals who have reduced risky behaviors, child abuse and domestic violence
· Increase the percent of individual increasing health education and preventive care
· Increase the percent of children, youth or adults who receive timely, regular and preventative health care 	including mental health




Organization Mission Statement:



Program Goal Statement:



Inputs: What will be invested in this program? Volunteers? Funds? Materials?



Activities: What activities will be offered?



Output Measures: How much will be done or produced? How many people will be affected?  What are the demographics of the people who are affected?



Quality/Efficiency Measures: How well will we do it? How will this be measured?



Outcome Measure: What will be the change in conditions for those we serve? What impact will this have on the people you serve?

SECTION IV – BUDGET

Revenue/Income
In rows, 3 – 6 provide additional income sources.
	1.United Way of Wapello County
	$

	2.In-Kind Support total (sources to be listed below)
	$

	3.
	$

	4.
	$

	5.
	$

	6.
	$

	Total Revenue/Income
	$



In-Kind Sources
	Organization
	Item
	Value

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$



Expenses
	1.Personnel
	$

	2.Administration (specific to this program)
	$

	3.Office Supplies
	$

	4.Advertising and printing
	$

	5.Travel
	$

	6.Dues and Subscriptions
	$

	7.Direct support to program participants
	$

	8.Professional fees
	$

	9. Program Supplies/Equipment
	$

	10. Other
	$

	11. Other
	$

	Total Expenses
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